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Six ideas for turning Al into an analytical operating system

From writing a better prompt to running a system that compounds what it learns.

01 B2 B3
Machines now speak human Prompting is really specification Anything repeated becomes a skill
MNatural language becomas 1he mierface betwean analysis and code #& good prompl reads ke a bref, not a guesiion the CLEAR Once a workflow works, save il Don't renwvent it every time.

framiasori

04 B5 06
Memory turns prompts into a learning system Continuous agents run the workflow for you Multimodal RAG gives the model an institutional
Standards and lssons compound instead of reseiling to zemo Boanded, persistent jobs — nol open-ended aufonomy mﬂmﬂr:."

Grounded in your own Lo, tabdes and chars, ot jest training data
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1. Machines now speak human
Al moves market analysis from using software to building your own analytical system.

1PLEE~ 17000y 1550 1%70s 1980s - 2000 LEIPE-2FI0.

Machine code Assembly Object-oriented Python
alAa1nlE MOV &, B closs Portfolis: impert pandaos as pd
0101111 ADD &, 1 def daf =
plocapiy JHP LOOP rebalsnoe(self): pd . read_cavl ... }

T - _ - i - df . groupbyl ...
Speak directly ta the A thinner, mare Auman
hardware By TVia, Struciura Tor growing

complexity.

Productivity for the
mamy, ma tha Taw.

For decades, humans learned fo speak like mackines. Now machines speak like us,

Four implications

1 The costof programming collapses
Matural language lowars the barsar from years of raining 1o & simpls prompl

B2 Coding moves to the edge of the organizsation
Analysts can bulld tools direcily, without waitng on & developer,

B3  Analysts work directly with data, automation and models

From guestion & code i resull, in ona corversational workfloe.

B4 Move beyond Excel into Python, big data and ML
Matural language makes far mone posnarful 1ools accessibia 1o many mare peopia.

Zhils ¢

Natural language

“Clean gt dota,

merge it
wilh wages, and fest
these three

hypotheses.”

Just el B ikl you want

A simple example
From a guastan, all the say oown b 1he meial

n Prompt natural dngusge)

“Crvare @ chard of global cemiml bank halence
sfeeets and give me the key toierwaye

ﬂ Generated code [Fyihon)

impe-l pantdays as pd

import mstplotlil, pyplot Ay gl%

aF = ped, rakt_cavleD Balancs sraetd.oev’ )

. plot{os "yaae , e "Fead', ECE", "B, "B=E" ]
BT Loy ) ; pLE. shiw])

n Compiles down to (arsemibly — senplifisd

MEY  EAX, CEv pv
CiLL resd saw
FALL _groumiy
FALL gt

BT

n Uitimately runs a8 [machine code)

mapdtnin
BiBEL1IT
B BEEE L

Ky Lakeawhy

= Thit ingerface mowved up & lvel. [Python really compilies
16 bytecode, not assembly — simpiffied here Tor 1he
vigual, ]
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2. Prompting is really specification

A good prompt reads like a brief to an analyst — built with a simple framework: CLEAR.

L CEHTENRT 1 LEMGTH & FORMAI E - EXRRPLES L] REAEDON ING ;] HGLE
Give the How long, what Show good (and Ask it to think Assign a persona
background shape bad) first
Who it's far. 158 words. E000;: tight. one Think stes-by-step, “Axd sermior macr
Why you meed §E. Table, & columms: wiew then give the final strahegist...”

kny constraints.

Backgrouwnd, roljust he

Asset | O4r. | Why per bulllet, cited. ansser only.
- - BAD: Bpdges, na - -
wiom,

Bulleis, a table, JSON —

Far arnything genuinaly If & changas how the

ashk the shape you vant OIMen teaches mars Ban Compa x anewar shauld sound
mEtructicns alone,
The workflow is nof prompt - arswer, I s prompet - elfpal - evaluale - refine - refest,

Four implications
f1 CLEAR forces you to specify the job properly

Context, Length & format, Examples, Ask for reasoning, Rose — nal "sumimarnse ihis.”
B2 Evaluation is the real skill, not the question

Score outputs against your own ground truth, then refine the promp.
B3 The loop is iterative by design

You keep rétestng until i rekably maets your analytical slandard.
B4  This is much closer to training a junior analyst

Than to asking a search engine a one-off guastion

A worked example
A Fed-gecision prompt, striseiired wih CLEAR

n Prompt (CLEAR prarmp)

AT o gendar macra strarapled, pyndeesise wiar's
me i foday s Fed meering for professicnin
tavestors. Think through the reection fionct ion,
thom redarn 3 ullors plus @ rabfe fos 2V, 107, LSD
arud S5R”

n First pass vs. your standand (ovaluabaon|

W LU arise e saeme 3 ariches ol sl
Campare; o0 verhose? Missad 1ha reaciion
function? Confused fact with interpretation?

n Riesuilt fmplications tato)

[TET1 Firmetian Wy
I yialg. # Cuts pushad e

0 yighd Tigrm prasniven oifaats
(115 2 Mamrmer rMa-cul gap
HPED 2 HigFver-Sar-longer reqricing
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3. Anything repeated becomes a skill

Once a workflow works, you shouldn’t have to reinvent it every single time.

BPEELBES LARNINGS [SLE]

Central banks Earnings calls Economic releases

Compare agadnst
sapectations, revisiors
*  pnd tresd each time.

Track hawkish = dowish
Language shifts across
sudcessive speeches.

Extroct catalysts and
changes in formard
puidance awtomatically.

Same kEng, applied every Ume, A repaalable exracion 1ask The cormparison never changes,

Anything vou ask the modef to do more than ence deserves fo become a skill,

Four implications

g1 Writing becomes a durable skill
Faad it your back-calalogue once; shyle ks infermod, not m-explainod

g2 Visualisation becomes a durable skill
Tufte=sty ke density and annotation rules apply 10 avery chart, by dofaul,

B3  Any recurring analytical task qualifies

Spaechas, sarmings, posiioning, morning nolas. cooa neviow

g4 Youend up with a library of specialists
Mot ona ENeTAYSS A85I8lang ra-1a u-ghl: from scrach each Drme

AE1ITINE

Your house style

Sendence length, striceng,

chart syle, sigmal ve
rotat — leerned ance

Fad By hundeeds of past notes

Before and after a skill

Thie same prompl, wih your siandards alreaty Bt n

n Prompt [ratur ol Anpusge)
“Wordre eoullay s mowning rote on ele Fed decinion. ™
n Skill applied |porsisont rues)
fiaht Languege chart: Tefre density
fRET wh. LAaberpretatisn

d UAAECREAErY mSrdd

ﬂ Resull (an-Brand irst lirms)

48"

T Fralerad Renerve

“Thr Fed Maelad ratis.

inday decided o What changal: the
rarinfein falfrref ma fo, Fidctinn funciing, nol
rining various soomoeesls e facision lizalf™
Jacrors,..”
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4. Memory turns prompts into a learning system

Without memaory, every interaction starts from zero. With it, standards compound.

5TEF 1 STER 2 tTER 3 STLF &
Work Feedback Learning Memory
fun & real analytical Coapare the output fhat mistokes repeatedd v s fighur dingind g

tnsk with the msodal pgalindt youwr owf STondard. et iratruction helped? + fiects va interpretation

= ik wihat changes the view

Lessang carmed ke the nest
proampd

The s1aming pont of avery cyche, Whare he gap becomes visibe. T wakly ravissy quesson.

Without memory, every inlferaciion sfarts from sero.
Four implications
g1 Memory should hold standards, not just facts

Tght Bnguags, TCT ¥E. Inerpreiaiion, your Python and charing convanions.

B2 Runaweekly self-evaluation
Whiat meslakes repealad? Whal instnuchon actually improved resuls?

83 Turn lessons into standing instructions

Nudaes, not kand mules — the loop compounds: work - Teedback - learing - memory - bofler wark,

B4 The system adapts to you

Mat the ather way rosnd — it gradually loams how you amaly 58 markets

The weekly review
How' & mestake becommses Guadance Tor nai feme,

n What happaned (1r: wies |

18 proempts run across spesches, sarmengs and
posRioning noles.

ﬂ What we learmed (soli-ovaiustion)

The model kept blending facis with
Interpregaton in FOMC summarniss = flagged
{Fisis Enias.

B What got saved [standing instrucion)
alm 1o Lavel: FACT vg. THTERPRETATION

nik: what meuld chenge this conclusles?

Favour exigting Pythom + charting
EaSvEnT lans
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5. Continuous agents run the workflow for you

Bounded, persistent jobs with clear inputs, outputs and evaluation — not open-ended autonomy.

04:00 96:0% g6:10 g4:1%
Observe Retrieve & compare Update & flag Report & note
Scan overnight speeches, Pull yesterday's view. Revise relevant theses. Publish the brief.

INF/BIS research, news. Diff sgainst today's, Flag contradicticas, Note the lesson for next time.

No one has 1o type the prompt What actually changed. Where the evideance disagrees

with you
I don't think of this as letting an Al run autonomously forever — it's a bounded, persistent job,
Four implications
21 Give it a standing job, not a single prompt

Bounded and persistent, with claar inputs, outputs and avakiation,

B2 Markets work Is inherently repetitive
What changed, why, does it matter, does & alter the view.

B3 Guardrails matter more than autonomy
Scheduled and bounded — far less exposure o open-ended risk, though never 2ero

B4 The loop runs on a schedule

Observe, retrieve, analyse, compare, update, report, note — dally.

Bounded, persistent, evaluated,

84 /

A standing job

The moming brief, running fself

o Trigger (standing job, not a prompt)

Every weekday marning, 06:00 —on a
schedule, not typed by hand,

° Runs (e oop)
observe - retrieve - analyse
coapore - updotle ~ report
nete it for oext tise

° Output (xhis morning's brief)

“Contradiction flagged: BoJ language softened
overnight vs, onr hawkish base cae.”

BILAL MAFEEZ | Al FOR MARNET

ANALYSES
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6. Multimodal RAG gives the model an institutional memory

The model stops relying only on training data — and starts operating over your own text, tables and charts.

INGEST STRUCTURE RETRICVE SYRUCTURE OW!
Research library Parse & chunk Relevant material Text becomes data
INF, Fed, B1S papers, Break into passages. Pull the passages, tables Hawkish/dovish shifts
sell-side, your omn notes, Attach setadoto, tables, or charts that actuaslly Theme frequency.
charts. . baswer the guesation. . Al<capex sentiment.
Your proprietary univarsa, not the Text, 1ables and charts all Not just what fraining data recalis, Thousands of documents, cne
opan web, become retrievable, dataset

Once you structure the text properly, thousands of documents become a dataset.

Four implications
81 Don'tlet the model rely only on training data
Build a library of IMF, Fed, BiS and your own historical notes.
B2 Retrieval isn't limited to text
Charts and 1ablas are retrieved directly, not just capooned as text — this is multimodal RAG,
B3 Textbecomes data
Hawikish/dovish shifts, theme frequency, sentiment on Al capex,
B4 Al moves from helping you read research to being research infrastructure

A dally process that asks what's new, and what's changed.

A worked example

Grounting a historical-parakal queston in your own
Nbrary

° Pmmpt {natural language)
"What historical episodes resemble today’s mix of
loose fiscal policy, tight monetary policy and
rising term preminm?”

o Retrieved inot recalied)
2 8IS papers 1 INF working paper
3 Fed speeches

° Result (grounded syrihesis)

Closest parailel: US, late 196035 — fiscal
expansion met a tightening Fed, and term
premium rose as the market priced persistence,

BILAL HAFEEZ | Al FOR MABNET ANALYSES
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Six things to try this week

Same six ideas. Here's what to actually do with each one.

01
Machines now speak human

« Fick one Excel task and a6k 8 modal to do it in plain English

Instead.

02
Prompting is really specification

- Rewerite your next prompt using CLEAR: Contaxt, Length &
formal, Examples, Ask for reasoning, Role,

83
Anything repeated becomes a skill

= Tum your mast-repeatad prompt into a saved skill or
template,

B4

Memory turns prompts into a learning

system

- Fumn one wieekly reviesy: what mistake repeated, whai fixed

it, save It

05
Continuous agents run the workflow for you

- Set up one standing job — even a simple daily scheduled
prompt.

06
Multimodal RAG gives the model an
institutional memory

- Start & small reseasch librany and ask one grounded
question against it

Al stops being a chatbot and starts becoming an analytical operating system.



